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Abstract 

The Oregon Historical Society (OHS), the premiere steward of Oregon’s historical artifacts and 

documents, is emerging from several years of insufficient funding during which many elements 

of their strategic plan could not be carried out. However, with an infusion of new funding from a 

countywide levy and a large grant from The Library Service Technology Act, they are once 

again able to restore services to a pre-2004 level. OHS has begun restoring staff and services and 

is once again able to focus on educational services to residents of the Portland area and 

throughout the state. Education focusing the diverse history and people of Oregon is offered in 

the museum, in programs held in schools, through National History Day participation and 

statewide with a variety of programs and exhibits that travel to a variety of community and 

museum venues throughout Oregon. In addition, OHS has been able to institute an expanded 

cultural awareness program by inviting elders from the diverse cultural and ethnic communities 

of Oregon to create and present relevant cultural exhibits that will become available in the 

museum and online. 

Keywords: Oregon, Historical Society, OHS, culture, diversity, education, budget, funding, 
grants, National History Day, history, collections, Library Service Technology Act 
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Oregon Historical Society Educational Outreach Operational Plan 2012-13 

Mission statement 

As a key custodian of Oregon’s past, the Oregon Historical Society educates, informs, and 

interacts with Oregon’s diverse population in thoughtful, insightful, and provocative ways. The 

Society’s mission is to collect, preserve, and make available key aspects of Oregon’s history so 

Oregonians and others worldwide may experience the enriching stories that make up our 

historical identity (Dompier, Driskill, O’Brien & Wolfe, 2012). 

Values statement 

The Oregon Historical Society strives “to preserve and interpret Oregon’s past in 

thoughtful, illuminating, and provocative ways” (OHS, Annual Report, 2010). To this end, OHS 

values the fostering of knowledge through inquiry-based research, celebrating diverse 

perspectives, and innovative interpretations of the past. OHS empowers all of us to make 

informed choices about our future by looking back at the past. With the establishment of our 

state-of-the-art internet presence, OHS will be able to connect all of us to our present and past 

(Dompier, et. al., 2012). 

Vision statement 

With the help of an exciting modern museum, a state-of-the-art storage facility, reference 

library, and emerging digitization technology, OHS will offer Oregonians, and those beyond our 

borders, enriching services aimed at 21st century education and research (Dompier, et. al., 2012). 

OHS educational outreach department overview 

OHS in Portland is the primary repository of artifacts, historical records and state, county, 

and municipal archives in the state of Oregon. The Strategic Planning committee identified 

education and educational outreach as one of its core functions. 
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OHS not only collects, preserves and interprets objects and records relating to the history of 

the territory and state of Oregon, it also has a mission to invite people to take advantage of the 

educational opportunities the museum has to offer, through physical visits to the museum, 

through virtual visits on the internet and by supplying speakers and materials to schools and 

community organizations in the Portland area. OHS has educational materials available on its 

website that help parents and teachers supplement classroom presentations of Oregon history. 

 Educational materials are designed to enhance critical thinking skills through inquiry, research, 

and interpretations of how our history is relevant today.  

The educational outreach program at OHS is a major component of its mission to educate, 

inform, and engage the public by preserving and sharing its collections and presenting contextual 

interpretations. The educational programs at OHS are available for children, adults, educators, 

researchers, colleges and universities, and other cultural and historical societies. Educational 

materials and services are available through library, archive and museum visits, online research 

databases, interactive internet content, and through community outreach. 

OHS is committed to presenting information from multiple viewpoints, representing all of 

the diverse cultures and communities that comprise 21st century Oregon. OHS is working to 

become the premier destination for raising awareness of how history affects our lives and can 

inform decisions in today’s increasingly diverse global society.  

Current educational outreach programs 

• Offering access to artifacts, archival documents, and collections. Care, conservation, and 

preservation of existing and new archival materials for our collections. 

• Educational opportunities available to both physical and virtual museum visitors, 

researchers, and students. 



OHS Educational Outreach Operational Plan 2012-13 5	  

• Permanent, rotating, and traveling exhibits developed in-house and from other museums 

presented in the museum and online. 

• Traveling Trunk program offers hands-on learning activities available to educators and 

community groups. 

Looking Back: Strategic plan 2008-11 

The fiscal years of 2008-11 were a time of economic distress. OHS was forced to provide 

services and educational opportunities with diminishing funding. The museum was forced into a 

devastating personnel shrinkage, a freeze on new acquisitions and difficulty in maintaining 

extant collections. In 2011, a bonding levy passed that will add 1.8 million dollars per year to our 

operating budget. Another 2.5 million dollar federal grant from the Library Services Technology 

Act will allow the museum to fully discharge a mortgage liability and free up funds for essential 

operating expenses.  

Strategies (with measurable results): 

• Recruit and train five new school docents per year 

• Provide three new off-site educational workshops  (genealogy, preservation, etc.) per year 

• Create one new traveling trunk and related curriculum for schools per year 

• Increase school tour attendance by 20% per year  

(OHS, Strategic Plan, 2011, pp. 44-45)   

Final outcomes: 

• Recruited and trained new docents annually but fell short of the goal of 10 per year 

• Cancelled off-site workshops due to staff reductions 

• Added additional traveling trunks with the help of special grants 



OHS Educational Outreach Operational Plan 2012-13 6	  

• Increased the number of school groups by 18%, just short of goal. Tour groups are 

expected to meet or exceed goal of 20% going forward. 

(OHS, Strategic Plan, 2011, p.47)  

Strategic direction for fiscal year 2012 

Three strategic objectives have been identified for the educational outreach for the current 

strategic plan:  

Lifelong Learning 

1.1 OHS will provide educational programs, for citizens of all ages, supporting critical 

thinking skills through the development of interactive learning activities about the 

history of Oregon. 

Collaboration 

1.2 OHS will continue to foster relationships with educators to develop standards-based 

curriculum materials and to provide educators with continuing education opportunities. 

Diversity 

1.3 OHS will engage diverse communities from throughout the state in order to build a 

greater understanding of the broader historical contexts of Oregon history. 

Financial resources 

Funding Source Amount Year(s) 
Multnomah CountyTax Levy $1.2 million per annum 2012-17 
Library Services Technology 
Grant 

$2.5 million 2012 
Mortgage payoff 

National Historic Publications and 
Records Commission Grant 

$28,080 2012 
Cataloguing 

National Historic Publications and 
Records Commission Grant 

$61,800 2012 
Digitization 

Other Sources $93,012 2012 
Oregon State Legislator $1.8 million 2012 
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Operating plan for fiscal year 2012  

These educational outreach goals from the Strategic Plan are broken down into 

responsibilities, financial implications, actions, and timelines. 

Action Step Responsibility Estimated 
Cost 

Measureable 
Objective 

Lifelong Learning 
1.1 OHS will provide educational programs, for citizens of all ages, supporting critical thinking skills 
through the development of interactive learning activities about the history of Oregon. 
1.1.1      
Provide targeted workshops for educators to 
develop classroom strategies using OHS’s primary 
sources 

Education 
Outreach 
Department 

10,000 Two workshops 
in 2012-13 fiscal 
year 

1.1.2     
Develop curriculum designed to strengthen research 
and critical thinking skills using OHS’s primary 
sources 

Education 
Outreach 
Department 

1 FTE Two standards-
based, lesson 
plans developed 
in 2012-13 fiscal 
year 

1.1.3     
Deploy lesson plans to the OHS website  

IT Department 1 FTE Contingent on 
1.1.2 

Collaboration 
1.2 OHS will continue to foster relationships with educators to develop standards-based curriculum 
materials and to provide educators with continuing education opportunities. 
1.2.1      
Host workshops for Oregon educators for 
development of standards-based curricula utilizing 
OHS web resources 

Education 
Outreach 
Department 

15,000 Three 
workshops in 
2012-13 fiscal 
year 

1.2.2     
Deploy educator community curricula to the OHS 
website 

IT Department 1 FTE Contingent on 
1.2.1 

Diversity 
1.3 OHS will engage diverse communities from throughout the state in order to build a greater 
understanding of the broader historical contexts of Oregon history. 
1.3.1     
Increase participation of schools with historically 
low involvement in Oregon History Day 
competitions  

Education 
Outreach 
Department 

1 FTE 20% increase in 
student 
participation 

1.3.2     
Invite elders from ethnic communities to teach 
about their culture in a museum forum  

Education 
Outreach 
Department 

$450 Three forums in 
2011-12 fiscal 
year 

1.3.3      
Invite elders from ethnic communities to work with 
educational outreach staff to create a traveling trunk 
and related curriculum from their community 
perspective  

Education 
Outreach 
Department 

$450 Three trunks in 
2011-12 fiscal 
year 
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